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PREBID MEETING

A Mandatory pre.p;
mezzanine leve]

ANCE AT THIS MEETING.
MEETING AND T

AILURE TO ATTEND THIS PREBID

OUR oF THE FACILITES T, O BE

THE REJECTION OF THE BIp WITHOUT FURT,
ALLEGHENY COUNTY

9:00 AM on Tuesday, March 6, 2001
SITE INSPECTION:

SUBMITAL OF BID:

11:00 AM on Wednesday, April 11, 2001
OPENING OF BID:
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PITTSBURGH IN TERNATIONAL AIRPORT
Alleghen) County Airport 4 uthoriry

SPECIFICATIONS
FOR
CLEANING & CUSTODIAL SER VICES
& GLASS / WINDOW CLEANING &
MISCELLANEOUS MAINTENANCE SERVICES
SPECIFICATION # 0036

INTRODUCTION

CUSTODIAL SERVICES AND GLASS/WINDOW CLEANING &
MISCELLANEOUS MAINTENANCE SERVICES.

The Allegheny County Airport Authority owng and operates a commercial airport and related
facilities known ag the PITTSBURGH INTERNATIONAL AIRPORT. 1n Support of the
operation of thege facilities, the ALLEGHENY COUNTY AIRPORT AUTHORITY
(ACAA) HAS A NEED TO SECURE CLEANING AND CUSTODIAL SERVICES, AS

detailed in the Bid Documents.

I constitute an
agreement by the Successful bidder to comply with al] terms, conditions, and requirements ag
referenced herein, Any such change as may be entered into Or amended by the bidder may
disqualify bid and may cause for the bid to be rejected unlesg the Allegheny County Airport
Authority has issued an addendum to the Bid Documents.
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DEFINITY ONS

The following words, terms, or Phrases, where useq herein shall have the meanings herejp
Tespectively ascribed ag follows:

ACA4 Representative shall mean the Person or persons appointed by ACAA 1o administer the
Contract apg Who will pe Tesponsible for Insuring that the Contractor Maintains fy]]
compliance witp all the termg and provisiong of the Contract Documents,

Addendym A modification or change in the plans, Specifications o other contract documents
issued by the Director ang distributed to all prospectjye bidders by Registered o Certified Maj]
prior to the Opening of Bids.

Articles of Agreemen; shall mean the written agreement between the ACAA and the
Contractor for the performance of the services ip accordance with these Specifications ang for

Allegheny County Airport Authority A politica] subdivision of the Commonwealth of
Pennsylvania, herein after referred to a5 “Authon'ty” or “ACAA”.

Bidder shaj mean any individual, Partnership, or Corporation submitting a Bjq In accordance
with the Instructiong To Bidders,

Cleaning Supplies anq Materigs shall mean 4 consumable apq other Supplies, products,
Materials, or any other jtem required to Properly execyte the termg and provisjong of this
agreement, which are to be fumig
€xception to thig Provision jg supplies, which shall be furnished by the Authority, These

Supplies shal] pe Specifically referred to ag “Aut}zorily Cleam'ng Supplies ang Materials” a4
detailed in the Specificationg.

Contractor shall meap the individual, Partnership, o Corporation whg enters into the
Cleaning ang Custodia] Services Contract with the Allegheny County Airport Authority.
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Contract Documents shall mean the ARTICLES OF AGREEMENT, the SPECIFICATIONS,
PLANS, EXHIBITS, AND ANY OTHER ITEM attached hereto as part of the bid package.

ACAA Cleaning Supplies and Materials  shall mean all ACAA purchased consumable
supplies, products, and materials consisting of the following: toilet tissue, paper towels, plastic
liners, and liquid hand soap, toilet seat liners, where supplies are consumed by public users of
the Terminal facilities, excluding sanitary napkins.

Daily Shift Report  shall mean a report indicating which employee (by name) is assigned to
the various custodial positions/assignments. This report is to be submitted to the ACAA
representative on a daily basis and will provide the basis upon which the Contractor’s invoices
will be prepared. Contractor will be paid only for labor hours actually spent on the job site by
both operative level (custodians) and management and supervisory personnel.

Director shall mean Executive Director of the Allegheny County Airport Authority and all
matters to be referred to the Executive Director shall be addressed to his office at the
Pittsburgh International Airport, Landside Terminal, Suite 4000, 1000 Airport Boulevard,
Pittsburgh, PA 15231-0370.

Director of Maintenance shall mean the person appointed by the Authority to manage the
operational functions of the Terminal and Field Maintenance Departments.

Employees shall mean all personnel engaged by Contractor to perform the services
contemplated by this Agreement.

Equipment Furnished by the Contractor shall mean all mechanical and electrical devices,
custodial carts, mop buckets and wringers, ladders, or any other type or piece of equipment
required to properly perform the cleaning operations in accordance with prescribed cleaning
methods and procedures. All equipment as described in this definition shall be furnished at the
sole expense of the Contractor.

Equipment for Glass/Window Cleaning shall mean all mechanical equipment such as lifts,
scaffolds, bucket trucks, ladders, and all other supplies and equipment necessary to properly
and safely perform the Glass/Window cleaning services as detailed in the contract documents.
All equipment under this definition shall be furnished at the sole expense of the Contractor.

Notice to Proceed shall mean that date which the Authority notifies the successful Bidder,
in writing, to commence the scope of work required by these specifications and also the
effective date of this Agreement executed pursuant to these Specifications.

Premises  shall mean all of the property of the Authority, including all buildings fixtures,
equipment, and other property of the Authority located therein, upon which services are to be
performed.

Project Crew shall mean a staff of Contractor’s custodial personnel dedicated specifically to the
performance of Project or Special Services Work. The size of the staff may vary from time-to-
time as conditions may warrant. The Project Crew will work the night shift, five days per week,
eight (8) hours per day, for a total of forty (40) hours per week per employee. The days of the
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week to which the Project Crew will be assigned will be determined by the Director of
Maintenance. The work to be performed by the Project Crew will be determined solely by the
Authority representative.

Routine Cleaning Services shall mean the cleaning services performed on a frequent basis, such
as daily or weekly and as shown in the Cleaning Procedures included in the specifications. The
frequency and procedures with which such Routine Cleaning Tasks/Services are to be performed
shall be determined by the Authority and may change from time-to-time as conditions may
warrant.

Services shall mean the Project Cleaning Services; the Routine Cleaning and Policing Services;
and the Glass/Window Cleaning Services that are to be performed by Contractor pursuant to this
Agreement.

Shift Manager  shall mean the person(s) who is primarily responsible for the major cleaning
and/or policing, as well as any project work that is performed on each shift. One of the Shift
Managers will also cover the Site Manager’s position for two days per week during the off-days
of the Site Manager as part of the Shift Manager’s responsibilities and at the Site Manager’s
regular rate of pay.

Site Manager shall mean the position in the Contractor’s organization that is responsible for the
overall performance of the Contract. This individual will be directly responsible for Contractor’s
supervisory personnel. This position must be filled on-site eight (8) hours per day, seven (7)
days per week, for a minimum of fifty six (56) hours per week. The Site Manager shall make
random visits on the second and third shifts to evaluate personnel and make inspections.

Space  shall mean the areas assigned to Contractor for Contractor’s exclusive use during the
term of the Contract.

Specifications  shall mean the directions, provisions, and requirements contained in the
GENERAL TERMS AND CONDITIONS and any addenda that may be issued describing the
manner in which the services are to be performed, including detailed technical requirements as to
labor, material, supplies, equipment and methods.

Supervisor shall mean the employees of the Contractor who report to the Site Manager and Shift
Supervisors who are directly responsible for the guidance and supervision of the employees
actually performing the work.

Superintendent of Terminal Maintenance shall mean the person appointed by the Authority to
manage the maintenance of all the terminal buildings and other airport buildings and building
systems.
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PITTSBURGH INTERNATIONAL AIRPORT
Allegheny County Airport Authority

INSTRUCTIONS TO BIDDERS
CONTENTS OF BID DOCUMENT

1.1 This Bid Document contains seven distinct but interrelated sections. They are the Introduction,
Instructions to Bidders, General Overview, General Terms and Conditions, Specifications,
Glass/Window Cleaning and Miscellaneous Cleaning Services and the Exhibits and Bid Forms.

1.2 The Instructions to Bidders section provides the details of how the mechanics of the bid process will
be carried out and explains what interested bidders should and should not do.

1.3 The General Overview section contains a broad description of the purpose of the contract and how it is
to function.

1.4 The General Terms and Conditions Section contains various provisions relating to the Contractor's and
the Authority’s responsibilities under this Agreement as well as the more detailed legal conditions and
requirements necessary to be included by the Authority in contracts of this type. If you do not fully
understand these conditions and requirements, you should consult your attorney for an explanation.

1.5 The Specifications section provides the detailed requirements which must be met by the Contractor in
the way of manpower, equipment, cleaning, chemicals, materials, supplies, cleaning tasks and cleaning
frequencies are to be performed. These specifications are exact, and it is the intention of the Authority
that the successful bidder will comply with these specifications. It should be noted that the
reimbursement formula shown in the Bid Forms section will provide reimbursement of the “Total
Maximum Weekly Charge for Routine Cleaning and Policing Work” only ifall the specifications are
satisfied. This formula makes significant deductions in payment for deviations from the specifications.
It should also be noted that the specifications provide that payment will be made only for the labor
hours actually worked and that makeup hours are prohibited. Therefore, this section should be
reviewed very thoroughly.

1.6 The Glass/Window Cleaning section contains the detailed requirements which must be met by
Contractor with regards to the services to be performed in cleaning of all glass/window surfaces as
well as certain miscellaneous cleaning services.

1.7 The Exhibits in this document are included for the purpose of clarification and additions to the
Specifications.

1.8 The Bid Forms section provides forms that must be correctly completed by the Bidder in order to be
considered. The forms in this section must not be changed or amended in any way. This section also
provides the forms and formulas that will be used to compute payment to the Contractor during the
term of the Contract.

1.9 The papers included in this Bid Document, bound thereto, or attached to the Bid Package, mustnot be
detached or altered. The index contains a listing of all of the pages and attachments that should be
included in each Bid Document. It is the responsibility of the Bidder to insure that the Bid Document
is complete.
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CONTRACTOR CHANGES

2.1 In completing the Bid Documents, Bidder should not add, delete, or vary any of the terms or
conditions of any documents prepared by the Authority. If the Bidder makes any changes in any of the
documents, the Authority shall reject the Bid. Bidder warrants that all goods and services described
by Bidder in its proposal, and all other materials submitted to the Authority will conform to the
Specifications.

PREPARATION OF BIDS

3.1 Bids must be submitted on the Bid Forms that will be supplied at the Pre-Bid Meeting. All blank
spaces must be filled in legibly and correctly in blue ink. The Bidder shall specify the lump sum
price and the prices per unit of measure and the extended total, if any, for each item of work specified
and the total for the entire work.

MINIMUM QUALIFICATIONS

4.1 All Bidders must be merchants dealing in the goods and services on which they bid, and must be
qualified to advise as to their application and use. Bidders warrant, and must be able upon request to
demonstrate that they possess the knowledge, experience, skill, capital, stock, charters, licenses,

permits, patents, and personnel necessary to satisfactorily perform the services for which they submit
bids.

4.2 Before consideration, the Bidder must meet the following minimum qualifications:

(a) Have at least gross sales of $ 5,000,000 from cleaning services in similar size facilities with a
minimum of 800,000 square feet during the most current fiscal year.

(b) Have been in business on a continuing basis for at least five (5) years in custodial cleaning
services.

(c) Must have a Quality Control Program that will include, but not limited to:

(1) An inspection system covering all the services stated in the Specifications and other
sections of the Contract Documents.

(2) Specify areas to be inspected on either a scheduled or unscheduled basis and the
individuals who will make the inspections.

(3) A method of identifying deficiencies in the quality of the services performed.

(4) Maintenance of a file, available to the Authority, of all inspections conducted by the
Contractor and any corrective action taken. This documentation shall be made available to
the Authority during the term of the Contract or any extension thereof.

(d) Must provide at least thirteen percent (13%) Minority and two percent (2%) Women Business
Enterprise participation in the Cleaning and Custodial Services and Glass/W indow Cleaning
Contract, such percentage being based upon the contract amount.

4.3 Contractor must have a formal training program for both supervisory and custodial personnel on a
continuing basis.
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4.4 As part of its evaluation of the bids, the Authority reserves the right, before recommending award, to

inspect Bidders facilities, equipment, personnel, organization, conduct interviews, ask questions of
clarification or to take any other action necessary to determine the ability to perform the cleaning
services in accordance with the specifications, terms and conditions of the Contract Documents. The
Authority may require upon request the Bidder to submit a detailed list showing all costs for fringe
benefits, including health and hospitalization benefits, vacations, and any other benefits provided for
operative level, management and supervisory personnel. In addition, the contractor may be required to
furnish upon request detailed information regarding the cost for Workman’s Compensation, state and
federal Unemployment Taxes, and General Liability Insurance. The Authority will determine whether
the evidence of ability to perform is satisfactory. As part of this process, the Bidder shall have
officials of the appropriate management level present and representing the firm at the aforementioned
interviews. The Site Manager to be assigned by the Bidder to this project must be available at said
interviews for evaluation by the committee. The Bidder must be prepared to present an overall
briefing regarding the manner in which the overall contractual obligations will be accomplished. Asa
minimum Bidder should address the following during the briefing:

A.  Start-up and phase-in schedule.

B. Key personnel resumes (Site Manager and Supervisors). Any changes in key personnel after
award of Contract must meet with the approval of the Director.

C.  Availability of labor force, plan for recruiting, type and extent of training.
D. The role of the Site Manager and the extent of his/her authority.
E.  Organizational and functional charts reflecting line of management responsibility.

F.  Plans and procedures for administrative support of all functions. For example, furnishing of
supplies and chemicals and procedures for timely payment of personnel.

G.  Procedures to be used to insure that Contract requirements are met with regards to equipment,
chemicals, uniforms, reports, billing procedures, trained personnel, and ail other Contract
provisions.

H. A Quality Control Program which will include, but not be limited to:

(1)  An inspection system covering all the services stated in the Contract Documents.

(2) Specify areas to be inspected on either a scheduled or unscheduled basis and the
individuals who will make the inspections.

(3) A method of identifying deficiencies in the quality of the services performed.

(4) Maintenance of a file, available to the Authority, of all inspections conducted by the
Contractor and any corrective action taken. This documentation shall be made available
to the Authority during the term of the Contract or any extension thereof.

4.5 Bidder must complete BID FORM # 2 in the Bid Form section of the Contract listing present and

former clients, the amount of square footage cleaned and the type of areas cleaned (office buildings,
schools, airports, manufacturing facilities, hospitals, etc.).

4.6 Bidder must also indicate employee turnover rate for the previous twelve (12) calendar months.
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4.7 1f the Bidder is a joint venture, the above minimum qualifications can be met by either member of the
joint venture or by a combination of its members. The minimum qualifications can also be met by a
combination of Bidder and Sub-Contractor in correlation to their percentage of the dollar value of the
Contract.

4.8 The Authority reserves the absolute right to reject the bid of any bidding entity who has failed to
satisfactorily perform any obligation under any other agreement or contract with the Authority or who
is otherwise deemed not to be a responsible bidding entity. The Authority reserves the right to reject
any or all Bids if it determines that such rejection is in the best interest of the Authority. The
Authority may then, in its sole discretion, re-advertise for Bids using the same or different Bid
Documents.

TIME FOR CONSIDERATION

5 1 Bidder warrants that the Bid Price submitted herein will be valid for a period of sixty (60) days from
the closing date of acceptance of bids unless an extension is made in writing upon mutual agreement
between the Authority and Bidding Entity.

ESTIMATES

6.1 Unless otherwise provided in the Specifications, any references in the Specifications to quantities of
goods or frequency of services to be provided to the Authority are estimates only, and the Authority
reserves the right to require the Successful Bidder to provide more or less than the estimated quantity
or frequency.

NEW STOCK

7.1 Unless otherwise provided in the Specifications, all goods to be supplied to the Authority shall be
from new, unused, current stock. The term goods, as used in this paragraph, shall include all
materials, chemicals, supplies, tools and equipment furnished by Contractor, to be used in providing
the services hereunder.

SUBCONTRACTORS

8.1 The Contractor must list the names of all proposed subcontractors, if any, and the work that is to be
performed by each subcontractor. Bid Form #3 is provided in the Bid Form section for this purpose.
All subcontractors must meet all conditions and requirements required of the Contractor except
Paragraph Four of Instructions to Bidders. Nothing in this section will be construed as creating any
contractual rights between any subcontractor and the Authority.

PRICES

9.1 Unless otherwise provided in this Bid Document, all prices shall remain fixed throughout the term of
this Contract, and Bids containing escalation, discount, or other price adjustment provisions will be
rejected if such provisions are not consistent with this Bid Document.

REJECTION OF BIDS

10.1 The Authority reserves the right to reject any or all Bids if it determines that such rej ection is in the
best interest of the Authority. The Authority may then, in its sole discretion, re-advertise for Bids
using the same or different Bid Documents.
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BID ERRORS

11.1

In case of discrepancy between the prices listed by the Bidder for separate items or single units
and the total price, the item or unit prices shall prevail.

12. BID BOND

13.

14.

12.1

Each Bidder is required to submit a bond, attached as Exhibit F, Bid Form #6, or a certified check,
in the amount of $ 50,000.00, having thereon, one or more surety companies approved by the
Court of Common Pleas of the County of Allegheny, to indemnify the Authority against all loss,
damage, cost, and expense if Bidder, after being awarded the Contract, shall not effectively
execute the Articles of Agreement and any other required contract document within the
established time period.

PERFORMANCE BOND REQUIREMENTS OR IRREVOCABLE LETTER OF CREDIT

13.1

13.2

133

13.4

Once the Contract is awarded, the successful Bidder is required to submit a Performance Bond as
specifically detailed below. Alternatively, Bidder can submit an irrevocable letter of credit as its
surety for the performance of the terms, conditions and requirements of these Specifications. Such
irrevocable letter of credit must be in a form acceptable to the Authority.

Contractor shall deliver to Authority, contemporaneously with the execution of these Contract
Documents and Specifications, and Irrevocable Letter of Credit or a Performance Bond ina form
and with corporate surety satisfaction to the Authority conditioned for the performance of all the
terms and conditions of these Specifications in the penal sum of two million dollars ($2,000,000)
for all years during which this Agreement shall remain in effect.

The irrevocable letter of credit indicated in this paragraph hereof shall be in such form and content
as approved by the Authority and shall be with corporate sureties. Ifat any time the surety of the
irrevocable letter of credit provided becomes unsatisfactory to the Authority, Contractor shall
forthwith provide a new irrevocable letter of credit with surety satisfactory to the Authority and in
such form and content as approved by the Authority.

Any surety company co-signing the Contractor’s bond shall be listed as a surety company
acceptable on Federal Bonds in the current Federal Register Circular 570. Bond with surety must
be furnished within thirty (30) days from the date of award notification. The Authority reserves
the right to reject any bond furnished where it is deemed to be in the best interest of the Authority.
The signature of the Secretary or Assistant Secretary on the Power of Attorney may be live or a
facsimile. Power of Attorney attached to the bond must be dated with the same date as the bond
and be embossed with the corporate seal.

INSURANCE AND INDEMNIFICATION

14.1.

The contractor shall take out and maintain during the life of this contract or shall cause to be
taken out and maintained, Comprehensive/Commercial General Liability insurance as shall
protect the performance of the work covered by this contract from claims for damage for injury
to person, including wrongful death, and for damage to property which may arise from the
operations under this contract, whether such operations be by the contractor or by any
subcontractor or by anyone directly or indirectly employed by either the contractor or the
subcontractor.
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The Comprehensive/Commercial General Liability policy shall be a combined single limit of
$5,000,000.00 for injury to persons and damage to property. The Allegheny County Airport
Authority and its Board shall be named as additional insured with right of notice in the policy.

The contractor shall carry comprehensive liability insurance covering all owned, non-owned
and hired automobiles. The Automobile Liability insurance required shall be a combined
single limit of $5,000,000.00 for injury to persons and damage to property.

The contractor shall carry Workers' Compensation insurance as required by law or shall submit
evidence that he has qualified with the Pennsylvania Department of Labor and Industry as a
self-insurer. No program of self-insured retention shall apply to any of the foregoing coverage
without prior approval of the Authority. The contractor will require his subcontractors to
comply with all of the insurance requirements of this Agreement.

No request for approval of any subcontractor will be entertained for consideration by the
Authority unless the contractor shall submit to the Director, with his request for the approval
of such subcontractor, certificates of insurance that subcontractor has complied with all
insurance requirements of this Agreement applicable to the public liability and workers'
compensation insurance.

Certificates of Insurance - The contractor shall provide the Director, prior to commencing
work, Certificates of Insurance evidencing the required insurance. He shall also provide
Certificates of Insurance evidencing the renewal of such policies of insurance; which expire
during the term of this contract. The certificates shall provide that the insurance company will
inform the Authority, in writing, by registered mail, thirty (30) days prior to the termination of
the policy and prior to any alterations made in the policy which alterations change, restrict, or
reduce the insurance provided or change the name of the assured. Such certificates shall in
addition to the information relative to the insurance required, contain the following:

a. Inception and expiration dates of insurance policy.

b. Limits of liability provide (public liability and property damage).
c. Coverage provided including special hazards, if required.

d. Name of insurance company.

e. Policy number.

f.  Additional interests covered.

No certificate will be accepted which exculpates the insurer or reduces any righfs conferred on
Allegheny County Airport Authority.

The Director may, at his discretion, modify or waive any of the foregoing requirements.

If contractor or its insurance company fails to promptly respond to the Authority’s request for
adequate evidence of compliance with the insurance provisions, the Authority may, in addition
to all other remedies, deduct an amount equal to ten percent (10%) of the fees payable to the
contractor hereunder until such evidence is provided.
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